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ØČóÅèóâÿÃ­óĂÉâóÖäÑóÚāÕãßõÉóäÔóÉóÂĀÝÚáúâõĀæñÃ­îÅèóââóÖäÑóÚ  ØČóÅèóâÿÃ­óĂÉÅèóâÿËøćîâāãÈÃîÈ

ÿÚøĈîÅèóâÖ¬óÈą  ÝææòßÙ°ëùÕØ­óãØöćÖ­îÈÂóä ĀæñÂóäëñØ­îÚÂæòÛÃ­îâúæÿßøćîÚČóâóëú¬ÂóäÜäòÛÜäùÈ 

 

1. Criteria ×îÕäìòëâóÖäÑóÚ 



1. Criteria ×îÕäìòëâóÖäÑóÚ 

ÜäñÿÕĆÚ 

Standard intent ÿÜ­óìâóãÃîÈâóÖäÑóÚ ëõćÈØöćÉñÿÂõÕÜäñāãËÚ°ÂòÛÝú­Ü¬èã ÅÚØČóÈóÚ îÈÅ°Âä ëòÈÅâ  

Process customer Ýú­ăÕ­äòÛÜäñāãËÚ°ÉóÂâóÖäÑóÚ  ÅèääñÛùÝú­ØöćăÕ­äòÛÜäñāãËÚ°ÉóÂÂäñÛèÚÂóäÚòĈÚāÕãÖäÈ  

Value to customer ÅùÔÅ¬óÖ¬îÝú­äòÛ  îñăäÅøîëõćÈØöćÝú­äòÛÖ­îÈÂóäìäøîÂóäÚČóëõćÈØöćăÕ­äòÛăÜĂË­ÜäñāãËÚ° 

Process owner ÿÉ­óÃîÈÂäñÛèÚÂóä Ýú­âöìÚ­óØöćäòÛÝõÕËîÛØČóĂì­ÂäñÛèÚÂóäÖóââóÖäÑóÚëČóÿäĆÉÝæ 

Process ÂäñÛèÚÂóä/ÃòĈÚÖîÚÂóäÕČóÿÚõÚÈóÚ îóÉÿÃöãÚÿÜĆÚ flow chart äñÛùÝú­äòÛÝõÕËîÛĀÖ¬æñÃòĈÚÖîÚ 

Process requirement Ã­îÂČóìÚÕÃîÈÂäñÛèÚÂóä îñăäÅøîÅùÔæòÂêÔñ/ëõćÈØöćÅóÕìèòÈÉóÂÃòĈÚÖîÚÚòĈÚ ëäùÜÿÜĆÚÅČóëòĈÚą 

Process Process Requirement 

1.............. 1................... 

2............. 2................... 



1. Criteria ×îÕäìòëâóÖäÑóÚ 

ÜäñÿÕĆÚ Öòèîã¬óÈ 

Standard intent ÂČóæòÈÅÚâöÅèóâÝúÂßòÚ âöĀäÈÉúÈĂÉ Āæñëä­óÈÝæÈóÚØöćÕö 

Process customer ÂČóæòÈÅÚ 

Value to customer ëõćÈĀèÕæ­îâĂÚÂóäØČóÈóÚØöćÕö ëä­óÈÅèóâÝúÂßòÚ Ăì­ÅùÔÅ¬óĀæñÅèóâÿÜĆÚÙääâ   

Process owner ÅÔñÂääâÂóä HR, Ýú­äòÛÝõÕËîÛÈóÚ HR, ìòèìÚ­óìÚ¬èãÈóÚ 

Process (2)(3) ÂČóìÚÕÜòÉÉòãØöćâöÝæÖ¬îÅèóâÝúÂßòÚ -> ÜäñÿâõÚÅèóâÝúÂßòÚ -> ÜäòÛÜäùÈÅèóâÝúÂßòÚ 

Process requirement  

 

 

 

 

Process Process Requirement 

ÂČóìÚÕÜòÉÉòãØöćâöÝæÖ¬îÅèóâÝúÂßòÚ ÿÜĆÚÜòÉÉòãØöćâöÝæÉäõÈ âöÅèóâÿÊßóñÂòÛÂæù¬â ëČóÅòÎ 

ÜäñÿâõÚÅèóâÝúÂßòÚ ÿËøćî×øîăÕ­ ĂË­ÜäñāãËÚ°ăÕ­ ÿÜĆÚÜòÉÉùÛòÚ 

ÜäòÛÜäùÈÅèóâÝúÂßòÚ èõÙöØöćăÕ­Ýæ ÖäÈÜäñÿÕĆÚ Øòćè×÷È 



  

 

ÂóäßõÉóäÔóè¬óâóÖäÑóÚØöćÂČóæòÈÉñÚČóăÜĂË­ÚòĈÚ ÅèäÚČóÅ¬óÚõãâĀæñĀÚèÅõÕìæòÂĂÚÃ­îĂÕâóìÚùÚÿëäõâ  

ØČóĂì­ÂóäÜÐõÛòÖõÖóââóÖäÑóÚÿÜĆÚăÜîã¬óÈæ÷ÂÌ÷ĈÈÃ÷ĈÚ ØČóĂì­Å¬óÚõãâ ĀÚèÅõÕìæòÂÞòÈæ÷ÂÿÜĆÚèòÓÚÙääâÃîÈØöâÈóÚ 
 

2. Core Values & Concepts 



  

Core Values & Concepts ÂòÛÅèóâÝúÂßòÚÃîÈÂČóæòÈÅÚ 

Value on staff 

ÅÚÿÜĆÚØäòßã°ëõÚØöćâöÅùÔÅ¬ó  

ÅÚØöćÝúÂßòÚÉñëä­óÈÝæÈóÚØöćÕö 

Systems perspective 

îÈÅ°ÂäÿÜĆÚäñÛÛÌòÛÌ­îÚ 

ÂóäÿÜæöćãÚĀÜæÈîã¬óÈìÚ÷ćÈ

îóÉë¬ÈÝæÂäñØÛÖ¬îë¬èÚ

Ö¬óÈą ĀÖÂÖ¬óÈÂòÚ 

Management by fact 

ĂË­Ã­îâúæÿÜĆÚÑóÚĂÚÂóä

ÖòÕëõÚĂÉâóÂÂè¬óĂË­Åèóâäú­ë÷Â 

Learning 

ÂóäĂì­ positive & 

constructive feedback ÿÜĆÚ

Âóäëä­óÈÅèóâÝúÂßòÚØöćÕö 

Focus on results 

âù¬ÈÿÚ­ÚÝææòßÙ°ÅøîÅÚØù¬âÿØĂì­ÂòÛ

ÿÜ­óìâóãÃîÈîÈÅ°ÂäĀâ­ăâ¬âöÅÚÿÞ­óÕú 



Standards 
 
 
 
 
 

ÂóäØČóÅèóâÿÃ­óĂÉāÉØã°ÃîÈîÈÅ°ÂäĂì­ËòÕÿÉÚ ÉñØČóĂì­îîÂĀÛÛäñÛÛÈóÚăÕ­îã¬óÈ

ÿìâóñëâ ÖäÈÜäñÿÕĆÚ ĀæñÜòÎìóëČóÅòÎăÕ­äòÛÂóäĀÂ­ăÃÿÜĆÚîòÚÕòÛÖ­Úą 

3. Context ÕúāÉØã°ÃîÈîÈÅ°Âä 

Step 1 Step 2 Step 3 Step 4 Step 5 

Target Population 
 
 
 
 
 

Gr 1 Gr 2 

Gr 3 

Gr 4 Gr 5 



Standards 
 
 
 
 
 

3. Context ÕúāÉØã°ÃîÈîÈÅ°Âä 

Step 1 Step 2 Step 3 Step 4 Step 5 

Target Population 
 
 
 
 
 

Gr 1 Gr 2 

Gr 3 

Gr 4 Gr 5 

A îñăäÅøîâóÖäÑóÚØöćãòÈÜÐõÛòÖõăÕ­ăâ¬ëâÛúäÔ° (gap) 

A ÂóäÖ¬îÿËøćîâäñìè¬óÈÃòĈÚÖîÚÖäÈăìÚØöćÃóÕìóãăÜ 

A ÜòÎìóØöćÿÜĆÚÝæÃîÈÿäøćîÈÚöĈÅøîîñăä  

 

A WHO    : ÜòÎìóÿÂõÕÃ÷ĈÚÂòÛÝú­Ü¬èãìäøîÛùÅæóÂäÂæù¬âĂÕÿÜĆÚßõÿéêìäøîăâ¬  

A WHERE : ÜòÎìóÿÂõÕÃ÷ĈÚÂòÛÉùÕÛäõÂóäĂÕÿÜĆÚßõÿéêìäøîăâ¬ 

A WHEN  : ÜòÎìóÿÂõÕÃ÷ĈÚĂÚË¬èÈÿèæóĂÕÿÜĆÚßõÿéêìäøîăâ¬ 

 



ÕúāÉØã°ÃîÈîÈÅ°Âä Õ­èãÂóä ÅùãÂòÚÿæ¬Ú ÿìĆÚÃîÈÉäõÈ îõÈÃ­îâúæ 

ÅùãÂòÚÿæ¬Ú 

-âóÖäÑóÚÚöĈÉñË¬èãÿäóîã¬óÈăä 

-îñăäØöćÿäóØČóăÕ­Õö 

-îñăäØöćãòÈÿÜĆÚÜòÎìó 

-ÉùÕî¬îÚÚòĈÚîãú¬ÖäÈăìÚ ÂòÛĂÅä 

ÿâøćîĂÕ ØöćăìÚ îã¬óÈăä 

ÿìĆÚÃîÈÉäõÈ (ÖóâäîãÿËõÈÛèÂ) 

-ÿäóØČóÈóÚÂòÚîã¬óÈăä ÿäóÿÃ­óĂÉÂòÚîã¬óÈăä 

-Åèóâæ¬îĀìæâìäøîÅèóâÿëöćãÈîãú¬ÖäÈăìÚ ÿäó

Ü­îÈÂòÚîã¬óÈăä 

-×­óÿÜĆÚîã¬óÈÚòĈÚÉñØČóîã¬óÈăä ÿÜĆÚîã¬óÈÚöĈÉñØČó

îã¬óÈăä 

-Âóäë¬ÈÖ¬îäñìè¬óÈÃòĈÚÖîÚÿÜĆÚîã¬óÈăä 

-âöÂóäØČóÉäõÈìäøîăâ¬ ÕúăÕ­ÉóÂÖäÈăìÚ ×óâăÕ­ÉóÂĂÅä 

ÉñØČóîã¬óăÈäĂì­È¬óãÃ÷ĈÚ 

-äòÛäú­ÜäñëÛÂóäÔ°ÃîÈÝú­Ü¬èã/Ýú­äòÛÝæÈóÚ 

îõÈÃ­îâúæ/îõÈèõÉòã 

-ËèÚÂòÚÿÜĆÚÅÚË¬óÈëÈëòã ÖòĈÈÜäñÿÕĆÚ

Ã­îëÈëòãâóÂą ÿäöãÂä­îÈÃ­îâúæÿßøćî

ÖîÛÃ­îëÈëòã 

-ĂË­Ã­îâúæØöćâöîãú¬ìäøîÿÂĆÛÃ­îâúæÿßõćâÿÖõâ 

ÿßøćîØČóÅèóâÿÃ­óĂÉāÉØã°Ăì­ËòÕÿÉÚ 

-ìóÅèóâìâóãÉóÂÃ­îâúæ ÉòÕæČóÕòÛ

ÅèóâëČóÅòÎÃîÈëõćÈØöćÖ­îÈØČó 



āÉØã°ÃîÈîÈÅ°Âä 

Åăâ¬ËòÕÿÉÚĂÚÜòÉÉòãÅèóâÝúÂßòÚØöćĀØ­ÉäõÈ 

ÅãóÂØöćÉñÜäñÿâõÚäñÕòÛÅèóâÝúÂßòÚ 

ÅÂõÉÂääâëä­óÈÅèóâÝúÂßòÚãòÈÝõèÿÝõÚ 

ÅäñÛÛ PMS ăâ¬Â¬îĂì­ÿÂõÕÂóäëä­óÈ

ÝæÈóÚØöćÕö 



4. Purpose & Drivers ÖòĈÈÿÜ­óĀæñèõÿÅäóñì°ÜòÉÉòãÃòÛÿÅæøćîÚ  

Purpose 

ÂČóìÚÕÿÜ­óìâóãÃîÈäñÛÛÈóÚÖóâ

âóÖäÑóÚĂÚäñÕòÛØöćÿìâóñëâ 

èõÿÅäóñì°ÜòÉÉòãÃòÛÿÅæøćîÚĀæñ intervention 

ÂČóìÚÕÖòèèòÕ 


