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ØČóÅèóâÿÃóĂÉâóÖäÑóÚāÕãßõÉóäÔóÉóÂĀÝÚáúâõĀæñÃîÅèóââóÖäÑóÚ  ØČóÅèóâÿÃóĂÉÅèóâÿËøćîâāãÈÃîÈ

ÿÚøĈîÅèóâÖ¬óÈą  ÝææòßÙ°ëùÕØóãØöćÖîÈÂóä ĀæñÂóäëñØîÚÂæòÛÃîâúæÿßøćîÚČóâóëú¬ÂóäÜäòÛÜäùÈ 

 

1. Criteria ×îÕäìòëâóÖäÑóÚ 



1. Criteria ×îÕäìòëâóÖäÑóÚ 

ÜäñÿÕĆÚ 

Standard intent ÿÜóìâóãÃîÈâóÖäÑóÚ ëõćÈØöćÉñÿÂõÕÜäñāãËÚ°ÂòÛÝúÜ¬èã ÅÚØČóÈóÚ îÈÅ°Âä ëòÈÅâ  

Process customer ÝúăÕäòÛÜäñāãËÚ°ÉóÂâóÖäÑóÚ  ÅèääñÛùÝúØöćăÕäòÛÜäñāãËÚ°ÉóÂÂäñÛèÚÂóäÚòĈÚāÕãÖäÈ  

Value to customer ÅùÔÅ¬óÖ¬îÝúäòÛ  îñăäÅøîëõćÈØöćÝúäòÛÖîÈÂóäìäøîÂóäÚČóëõćÈØöćăÕäòÛăÜĂËÜäñāãËÚ° 

Process owner ÿÉóÃîÈÂäñÛèÚÂóä ÝúâöìÚóØöćäòÛÝõÕËîÛØČóĂìÂäñÛèÚÂóäÖóââóÖäÑóÚëČóÿäĆÉÝæ 

Process ÂäñÛèÚÂóä/ÃòĈÚÖîÚÂóäÕČóÿÚõÚÈóÚ îóÉÿÃöãÚÿÜĆÚ flow chart äñÛùÝúäòÛÝõÕËîÛĀÖ¬æñÃòĈÚÖîÚ 

Process requirement ÃîÂČóìÚÕÃîÈÂäñÛèÚÂóä îñăäÅøîÅùÔæòÂêÔñ/ëõćÈØöćÅóÕìèòÈÉóÂÃòĈÚÖîÚÚòĈÚ ëäùÜÿÜĆÚÅČóëòĈÚą 

Process Process Requirement 

1.............. 1................... 

2............. 2................... 



1. Criteria ×îÕäìòëâóÖäÑóÚ 

ÜäñÿÕĆÚ Öòèîã¬óÈ 

Standard intent ÂČóæòÈÅÚâöÅèóâÝúÂßòÚ âöĀäÈÉúÈĂÉ ĀæñëäóÈÝæÈóÚØöćÕö 

Process customer ÂČóæòÈÅÚ 

Value to customer ëõćÈĀèÕæîâĂÚÂóäØČóÈóÚØöćÕö ëäóÈÅèóâÝúÂßòÚ ĂìÅùÔÅ¬óĀæñÅèóâÿÜĆÚÙääâ   

Process owner ÅÔñÂääâÂóä HR, ÝúäòÛÝõÕËîÛÈóÚ HR, ìòèìÚóìÚ¬èãÈóÚ 

Process (2)(3) ÂČóìÚÕÜòÉÉòãØöćâöÝæÖ¬îÅèóâÝúÂßòÚ -> ÜäñÿâõÚÅèóâÝúÂßòÚ -> ÜäòÛÜäùÈÅèóâÝúÂßòÚ 

Process requirement  

 

 

 

 

Process Process Requirement 

ÂČóìÚÕÜòÉÉòãØöćâöÝæÖ¬îÅèóâÝúÂßòÚ ÿÜĆÚÜòÉÉòãØöćâöÝæÉäõÈ âöÅèóâÿÊßóñÂòÛÂæù¬â ëČóÅòÎ 

ÜäñÿâõÚÅèóâÝúÂßòÚ ÿËøćî×øîăÕ ĂËÜäñāãËÚ°ăÕ ÿÜĆÚÜòÉÉùÛòÚ 

ÜäòÛÜäùÈÅèóâÝúÂßòÚ èõÙöØöćăÕÝæ ÖäÈÜäñÿÕĆÚ Øòćè×÷È 



  

 

ÂóäßõÉóäÔóè¬óâóÖäÑóÚØöćÂČóæòÈÉñÚČóăÜĂËÚòĈÚ ÅèäÚČóÅ¬óÚõãâĀæñĀÚèÅõÕìæòÂĂÚÃîĂÕâóìÚùÚÿëäõâ  

ØČóĂìÂóäÜÐõÛòÖõÖóââóÖäÑóÚÿÜĆÚăÜîã¬óÈæ÷ÂÌ÷ĈÈÃ÷ĈÚ ØČóĂìÅ¬óÚõãâ ĀÚèÅõÕìæòÂÞòÈæ÷ÂÿÜĆÚèòÓÚÙääâÃîÈØöâÈóÚ 
 

2. Core Values & Concepts 



  

Core Values & Concepts ÂòÛÅèóâÝúÂßòÚÃîÈÂČóæòÈÅÚ 

Value on staff 

ÅÚÿÜĆÚØäòßã°ëõÚØöćâöÅùÔÅ¬ó  

ÅÚØöćÝúÂßòÚÉñëäóÈÝæÈóÚØöćÕö 

Systems perspective 

îÈÅ°ÂäÿÜĆÚäñÛÛÌòÛÌîÚ 

ÂóäÿÜæöćãÚĀÜæÈîã¬óÈìÚ÷ćÈ

îóÉë¬ÈÝæÂäñØÛÖ¬îë¬èÚ

Ö¬óÈą ĀÖÂÖ¬óÈÂòÚ 

Management by fact 

ĂËÃîâúæÿÜĆÚÑóÚĂÚÂóä

ÖòÕëõÚĂÉâóÂÂè¬óĂËÅèóâäúë÷Â 

Learning 

ÂóäĂì positive & 

constructive feedback ÿÜĆÚ

ÂóäëäóÈÅèóâÝúÂßòÚØöćÕö 

Focus on results 

âù¬ÈÿÚÚÝææòßÙ°ÅøîÅÚØù¬âÿØĂìÂòÛ

ÿÜóìâóãÃîÈîÈÅ°ÂäĀâăâ¬âöÅÚÿÞóÕú 



Standards 
 
 
 
 
 

ÂóäØČóÅèóâÿÃóĂÉāÉØã°ÃîÈîÈÅ°ÂäĂìËòÕÿÉÚ ÉñØČóĂìîîÂĀÛÛäñÛÛÈóÚăÕîã¬óÈ

ÿìâóñëâ ÖäÈÜäñÿÕĆÚ ĀæñÜòÎìóëČóÅòÎăÕäòÛÂóäĀÂăÃÿÜĆÚîòÚÕòÛÖÚą 

3. Context ÕúāÉØã°ÃîÈîÈÅ°Âä 

Step 1 Step 2 Step 3 Step 4 Step 5 

Target Population 
 
 
 
 
 

Gr 1 Gr 2 

Gr 3 

Gr 4 Gr 5 



Standards 
 
 
 
 
 

3. Context ÕúāÉØã°ÃîÈîÈÅ°Âä 

Step 1 Step 2 Step 3 Step 4 Step 5 

Target Population 
 
 
 
 
 

Gr 1 Gr 2 

Gr 3 

Gr 4 Gr 5 

A îñăäÅøîâóÖäÑóÚØöćãòÈÜÐõÛòÖõăÕăâ¬ëâÛúäÔ° (gap) 

A ÂóäÖ¬îÿËøćîâäñìè¬óÈÃòĈÚÖîÚÖäÈăìÚØöćÃóÕìóãăÜ 

A ÜòÎìóØöćÿÜĆÚÝæÃîÈÿäøćîÈÚöĈÅøîîñăä  

 

A WHO    : ÜòÎìóÿÂõÕÃ÷ĈÚÂòÛÝúÜ¬èãìäøîÛùÅæóÂäÂæù¬âĂÕÿÜĆÚßõÿéêìäøîăâ¬  

A WHERE : ÜòÎìóÿÂõÕÃ÷ĈÚÂòÛÉùÕÛäõÂóäĂÕÿÜĆÚßõÿéêìäøîăâ¬ 

A WHEN  : ÜòÎìóÿÂõÕÃ÷ĈÚĂÚË¬èÈÿèæóĂÕÿÜĆÚßõÿéêìäøîăâ¬ 

 



ÕúāÉØã°ÃîÈîÈÅ°Âä ÕèãÂóä ÅùãÂòÚÿæ¬Ú ÿìĆÚÃîÈÉäõÈ îõÈÃîâúæ 

ÅùãÂòÚÿæ¬Ú 

-âóÖäÑóÚÚöĈÉñË¬èãÿäóîã¬óÈăä 

-îñăäØöćÿäóØČóăÕÕö 

-îñăäØöćãòÈÿÜĆÚÜòÎìó 

-ÉùÕî¬îÚÚòĈÚîãú¬ÖäÈăìÚ ÂòÛĂÅä 

ÿâøćîĂÕ ØöćăìÚ îã¬óÈăä 

ÿìĆÚÃîÈÉäõÈ (ÖóâäîãÿËõÈÛèÂ) 

-ÿäóØČóÈóÚÂòÚîã¬óÈăä ÿäóÿÃóĂÉÂòÚîã¬óÈăä 

-Åèóâæ¬îĀìæâìäøîÅèóâÿëöćãÈîãú¬ÖäÈăìÚ ÿäó

ÜîÈÂòÚîã¬óÈăä 

-×óÿÜĆÚîã¬óÈÚòĈÚÉñØČóîã¬óÈăä ÿÜĆÚîã¬óÈÚöĈÉñØČó

îã¬óÈăä 

-Âóäë¬ÈÖ¬îäñìè¬óÈÃòĈÚÖîÚÿÜĆÚîã¬óÈăä 

-âöÂóäØČóÉäõÈìäøîăâ¬ ÕúăÕÉóÂÖäÈăìÚ ×óâăÕÉóÂĂÅä 

ÉñØČóîã¬óăÈäĂìÈ¬óãÃ÷ĈÚ 

-äòÛäúÜäñëÛÂóäÔ°ÃîÈÝúÜ¬èã/ÝúäòÛÝæÈóÚ 

îõÈÃîâúæ/îõÈèõÉòã 

-ËèÚÂòÚÿÜĆÚÅÚË¬óÈëÈëòã ÖòĈÈÜäñÿÕĆÚ

ÃîëÈëòãâóÂą ÿäöãÂäîÈÃîâúæÿßøćî

ÖîÛÃîëÈëòã 

-ĂËÃîâúæØöćâöîãú¬ìäøîÿÂĆÛÃîâúæÿßõćâÿÖõâ 

ÿßøćîØČóÅèóâÿÃóĂÉāÉØã°ĂìËòÕÿÉÚ 

-ìóÅèóâìâóãÉóÂÃîâúæ ÉòÕæČóÕòÛ

ÅèóâëČóÅòÎÃîÈëõćÈØöćÖîÈØČó 



āÉØã°ÃîÈîÈÅ°Âä 

Åăâ¬ËòÕÿÉÚĂÚÜòÉÉòãÅèóâÝúÂßòÚØöćĀØÉäõÈ 

ÅãóÂØöćÉñÜäñÿâõÚäñÕòÛÅèóâÝúÂßòÚ 

ÅÂõÉÂääâëäóÈÅèóâÝúÂßòÚãòÈÝõèÿÝõÚ 

ÅäñÛÛ PMS ăâ¬Â¬îĂìÿÂõÕÂóäëäóÈ

ÝæÈóÚØöćÕö 



4. Purpose & Drivers ÖòĈÈÿÜóĀæñèõÿÅäóñì°ÜòÉÉòãÃòÛÿÅæøćîÚ  

Purpose 

ÂČóìÚÕÿÜóìâóãÃîÈäñÛÛÈóÚÖóâ

âóÖäÑóÚĂÚäñÕòÛØöćÿìâóñëâ 

èõÿÅäóñì°ÜòÉÉòãÃòÛÿÅæøćîÚĀæñ intervention 

ÂČóìÚÕÖòèèòÕ 


